Foreword
KLV VXPPHU , UHÀHFWHG RQ RXU  VHDVRQ
here at Arizona with tremendous pride. We had
DVSHFLDOVHDVRQZLQQLQJJDPHVFODLPLQJWKHODVW
HYHU 3DF UHJXODUVHDVRQ FKDPSLRQVKLS DQG DG
vancing to the NCAA tournament Elite Eight.
,Q RXU ¿QDO JDPH DJDLQVW HYHQWXDO QDWLRQDO FKDP
SLRQ&RQQHFWLFXWZHPLVVHGWZRWKUHHSRLQWVKRWVRQ
WKH¿QDOWZRSOD\VRIWKHJDPH,IHLWKHUVKRWKDGJRQH
in we would have advanced to the coveted Final Four
LQ+RXVWRQEXWWKH\GLGQ¶W,DP¿QHZLWKWKHUHVXOW
EHFDXVH RI RQH UHDVRQ  RXU WHDP ³SOD\HG WR ZLQ´
7KH¿QDOVFRUHLVDOZD\VRQHWKDW\RXFDQOLYHZLWKDV
a coach when your team does that.
The upcoming season will be my 19th as a college
EDVNHWEDOOFRDFK,I,DGGWKH¿YH\HDUH[SHULHQFHDV
DVWXGHQWDWKOHWHDWWKH8QLYHUVLW\RI3LWWVEXUJKWKLV
becomes the 24th college basketball team that I have
been a part of in as many years. If there is one constant
belief I have held onto over this time, it’s the idea that
college basketball is such a player’s game.
When I think about the most successful teams of
which I have been a part, the one constant is the pres
ence of special players.
As a freshman at Pitt in 1988 I was fortunate to be a
SDUWRID%LJ(DVWUHJXODUVHDVRQFKDPSLRQVKLSWHDP
that included the best rebounder in college basketball,
Jerome Lane, and the Big East Player of the Year,
Charles Smith. They made up one of the best front
lines in the country that year.
In 2004, while I was an assistant coach at Xavier
8QLYHUVLW\ ZH ORVW LQ WKH (OLWH (LJKW WR 'XNH LQ D
thrilling game in Atlanta. On that team were two se
nior guards, Lionel Chalmers and Romain Sato, both
of whom became NBA draft picks later that summer.
They led us on and off the court in a brilliant way.
As a head coach I have been a part of two other Elite
Eights, in 2008 and 2011. My 2008 Xavier club was
LQFUHGLEO\WDOHQWHGDQGXQVHO¿VK)RUPRVWRIWKDWVHD
VRQ ZH KDG VL[ SOD\HUV DYHUDJLQJ GRXEOH¿JXUH VFRU
LQJ7KUHHVHQLRUV6WDQOH\%XUUHOO'UHZ/DYHQGHUDQG
-RVK 'XQFDQ WUDGHG LQGLYLGXDO VWDWLVWLFV IRU  ZLQV
They constantly, relentlessly, daily played to win.
Of course last season at Arizona we were led by one of
WKHEHVWSOD\HUVLQFROOHJHEDVNHWEDOO'HUULFN:LOOLDPV
'HUULFNOHGWKHQDWLRQLQIUHHWKURZDWWHPSWVSHUJDPH
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DQGZDVDYHU\HI¿FLHQWSOD\HU
$VDWHDPZHUDQNHGWKLUGQDWLRQDOO\LQWKUHHSRLQW
¿HOG JRDO SHUFHQWDJH GHIHQVH   EHFDXVH RI RXU
SHULPHWHUGHSWK:HLGHQWL¿HGRXUVWUHQJWKVDQGH[
ecuted them consistently. As a result we improved in a
dramatic way throughout the season.
My job as the head coach at Arizona is to teach our play
HUVWKHPHDQLQJRI³3OD\WR:LQ´0\ELJJHVWUHVSRQVL
bility in doing this is to identify our players’ strengths
and then enable them to execute these strengths within
the framework of our team concept over and over again.
7KLVEHFRPHVRXULGHQWLW\ZKRZHDUHDQGZKDWZHGR
well. It’s up to me as the coach to bring out this identity.
This is essential in our sport, with one game ending and
the next one beginning in just 24 to 48 hours, especially
during conference play and the postseason. Our primary
focus has to be on our own execution and statistical anal
\VLVQRWRXURSSRQHQWV
As I prepare for a new season with a new edition of
WKH$UL]RQD :LOGFDWV , ¿QG P\VHOI DVNLQJ VR PDQ\
TXHVWLRQV+RZFDQZHFRQWLQXHWRGHIHQGWKHWKUHH
SRLQWOLQHDWDKLJKOHYHO",WLVVXFKDVLJQL¿FDQWSDUW
RIWRGD\¶VJDPH+RZFDQZHLPSURYHRXUWZRSRLQW
¿HOGJRDOSHUFHQWDJHGHIHQVH  ",WLVKDUGWREH
OLHYHWKHVXFFHVVZHKDGDVHDVRQDJRZLWKRXUWZR
SRLQW ¿HOG JRDO GHIHQVH EHLQJ ZKDWLWZDV:LWK WKH
ORVV RI 'HUULFN :LOOLDPV DORQJ ZLWK KLV LQFUHGLEOH
ability to get to the free throw line, can we still be an
offensive team that can thrive in this area?
7KHVHDUHWKHPRVWPHDQLQJIXOVWDWLVWLFVWRPHRXU
own. As we search for answers, I constantly remind
myself of the importance of teaching our players what
it means to play to win and the constant reinforcement
RI³GRZKDWZHGR´EHWWHUWKDQRXURSSRQHQWV
At Arizona, this challenge always begins and ends
with our own team and our own special players. Our
goal each season is to shape our team’s identity. This
identity will be supported by our own statistical analy
sis and to me that’s the most meaningful point. Simply
put, our focus is on us.
:HSULGHRXUVHOYHVLQEHLQJ³$3OD\HU¶V3URJUDP´LQ
SXUVXLWRIZKDWLWPHDQVHDFKVHDVRQWR³3OD\WR:LQ´
Sean Miller
8QLYHUVLW\RI$UL]RQD+HDG&RDFK

